
ENGINEERING – PROJECT MANAGEMENT 
 
MISSION 
To support the Durham County mission through the 
management and improvement of County facilities to 
provide an adequate working environment for both 
staff and citizens of Durham. 
 

PROGRAM DESCRIPTION 
The Project Management, a division of the County of 
Durham, Engineering Department, is responsible for 
providing the technical expertise necessary to manage 
design and construction of Capital Improvement 
Projects related to County owned buildings. Projects 
include new facilities and renovations or 
improvements to existing buildings.  
 

The Project Management Division Office is located at 
120 East Parrish Street, First Floor, Durham, North 
Carolina.  Office hours are Monday - Friday, 8:30 a.m. 
- 5:00 p.m.  Telephone:  (919) 560-7991 or (919) 560-
0735; Fax:  (919) 560-0740 
 
2002-03 ACCOMPLISHMENTS 
• Completed the programming and pre-design 

contract for the Durham County Justice Building 
(New Courthouse). 

• Completed boundary and topographic survey of 
the proposed site for the Durham County Justice 
Building (New Courthouse).   

• Completed boundary and topographic survey for 
the proposed Human Services Complex.  

• Completed design and awarded construction 
contracts for the renovation of the Judicial 
Building Annex (First Union Building). 

• Completed design and awarded construction 
contracts for the addition and renovation of the 
EMS Station #6 located in Lebanon. 

• Awarded design contracts for the proposed East 
& North Regional Library Branches and the 
renovation of Stanford L. Warren Branch Library.  

• Awarded design contract for the proposed 
Durham County Senior Center to be located in 
Durham downtown area.  

• Awarded design contract for the proposed 
Emergency Medical Services Station No. 2.  

• Completed design contracts and received bids for 
the renovation of the Durham County Agriculture 
Building (Cooperative Extension) and the 
demolition of the River of Life Church Building. 

• Completed construction contract for the addition 
and renovation of the Homeless Shelter Facility 
(Community Shelter for H.O.P.E.). 

 
 
• Completed construction contract for the Highway 

55 Convenience Center Expansion (Waste 
Transfer Station). 

• Completed construction contract for the 
installation of the Rooftop Air-conditioning Unit 
at the Judicial Building Annex.   

• Completed construction contract for the Solar 
Film Installation at the Carmichael Building. 

• Completed construction contract for the 
renovation of the Public Health Lobby Intake 
Area. 

• Design was completed for the American Tobacco 
South Parking Garage. 

 
2003-04 OBJECTIVES 
• Continue the implementation of the Durham 

County 20-Year Space Needs Analysis and 
Facility Master Plan Study. 

• Award architectural design services contract for 
the Durham County Justice Building (New 
Courthouse). 

• Award design contract for the Human Services 
Facilities. 

• Award construction contract for the renovation of 
the Agriculture Building. 

• Complete design and award construction 
contracts for the new East and North Library 
Branches. 

• Complete design and award construction 
contracts for the renovation of Stanford L. Warren 
Branch Library. 

• Complete design and award construction contract 
for the new Senior Complex. 

• Award design and construction contracts for the 
partial renovation of the Judicial Building.  

• Complete construction contract for the renovation 
of the EMS Station #6 located in Lebanon. 

• Award construction contract for the demolition of 
River of Life Church building.  

• Award construction contract for the American 
Tobacco Project South Parking Garage. 

• Complete acquisition and renovation of YMCA 
Day Care building for Operations Breakthrough 
use. 

• Continue to develop programs for renovating 
County Buildings. 


	ENGINEERING – PROJECT MANAGEMENT

